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Abstract 
Statement of P urpose 
The purpose of this field study was to develop a model 
self-assessment process for local boards of education. 
Since 1977, this researcher has served as Assistant Regional 
Superintendent of Schools in Champaign and Ford Counties. 
From that experience the researcher determined that many 
local boards do not define and implement a formal 
self-evaluation process. Of the twenty-one school districts 
in Champaign and Ford Counties only three have planned and 
conducted a self-assessment program during the past four 
years. Since 1983, 57 per cent of the total school board 
membership of these districts has changed. 
In 1985, the Illinois General Assembly passed 
significant school reform legislation which placed 
additional expectations on local school districts and the 
boards of education which govern those districts. Thus, 
this study was timely and relevant to the need for local 
boards to evaluate their effectiveness in providing 
leadership and direction for their local school districts. 
Procedure 
Although this field study was directed for use by the 
school districts in Champaign and Ford Counties, the 
researcher believes it may be modified and adapted to serve 
other school districts. The study was divided into four 
chapters. Chapter I provides background information on the 
problems and concerns confronting local school boards. 
Chapter II provides a review of the research and 
literature concerning the role and responsibilities of local 
boards of education. Justification of the need for the 
development and use of a model to assess school board 
effectiveness is presented. 
Chapter III present s the self-assessment model for use 
by the boards of education in Champaign and Ford Counties. 
This chapter identifies t he important components which need 
to be evaluated for effect iveness in the self-evaluation 
process. These components are the basis for the 
questionnaire which is to be completed by the members of the 
local board of education. This chapter provides a guide for 
using the model and presents a list of recommendations which 
can be implemented by the local board to improve 
effectiveness. 
Chapter IV provides the summary, findings and 
recommendations for the utilization of the self-assessment 
model by the local board of education. 
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CHAPTER I 
BACKGROUND OF THE PROBLEM 
In recent years many attempts have been made to analyze 
and evaluate the role and effectiveness of local boards of 
education. The local board would likely benefit by 
assessing its meetings and evaluating the effectiveness of 
the decisions which it makes. It is recommended by the 
Illinois Association of School Boards that the local board 
of education involve itself in an annual self-evaluation to 
measure its performance as a local governing body in meeting 
the goals and policies of the local school district. The 
Illinois School Board Association reported that in November 
of 1983 over two-thirds of the total number of board members 
in Illinois were newly elected. This occurred during a time 
period when public pressure was being placed on local school 
boards as a result of numerous national studies which 
identified the issues of excellence and quality in 
education . The Illinois General Assembly and the Illinois 
State Board of Education responded to these public demands 
by imposing 
responsibilities on 
greater statutory and 
the local school districts � 
regulatory 
Thus, the 
role of the local school board member has become more 
complex and challenging . 
As state and local revenues decline and taxpayers 
demand greater input in the decisions regarding the spending 
of the tax dollars, some Illinois school districts are 
having difficulty surviving financially. As of April 1, 
1 
1984, the Illinois State Board of Education reported over 
four hundred requests for technical assistance from local 
school boards in regard to school district reorganization� 
Public education in Illinois is faced with difficult and 
I 
complex issues which demand quality leadership. This 
researcher believes that the challenges which face local 
school board members are greater today than ever before. In 
order to meet these challenges, school board members should 
profit by involving themselves in a board of education 
self-evaluation program to measure effectiveness in 
fulfilling their role" as policy level decision makers. This 
study will attempt to develop a process of self-evaluation 
which will aid boards of education in meeting the 
performance demands they face today . 
STATEMENT OF THE PROBLEM 
The effectiveness of the board of education is 
important to the development of a quality educational system 
which meets the needs of the local community. For the past 
eight years this researcher has served as the Assistant 
Superintendent in the Champaign/Ford Regional Off ice of 
Education, In this capacity the researcher has had the 
opportunity to work directly with administrators and school 
board members in dealing with a variety of issues. The 
Regional Off ice is often called upon to provide legal 
interpretations, financial data and technical assistance in 
a variety of areas to both school officials and board 
members . During the past eight years the researcher has had 
2 
considerable contact with the twenty-one boards of education 
which represent the school districts in Champaign and Ford 
Counties . From March 1, 198 3, through June J O , 198 3, the 
researcher served as interim superintendent for the Tolono 
Unit #7 School District. These experiences p rompted the 
researcher to realize the critical need in some school 
districts for board members to participate in a 
self-evaluation program to assist them in becoming more 
effective members of their local boards of education. 
During the first half of the 198 2-8 3 school year, Dr. 
David Bartz, Associate Professor of Educational 
Administration at Eastern Illinois University, assisted Unit 
7 in developing and conducting a board of education 
self-evaluation. On March 1, 198 3, this researcher assumed 
the responsibilities as interim superintendent of the Unit 7 
School District. The period from March 1, 198 3, through 
June JO , 198 3, provided the opportunity for the researcher 
to assess that district's self-evaluation program and to 
implement several of the recommendations defined from the 
survey conducted by Dr. Bartz. (See Appendix A for Tolono 
Board Survey ) . This direct experience with the Unit 7 Board 
of Education was timely and relevant to the researcher in 
regard to obtaining practical experience related to a board 
self-evaluation process and the follow-up activities related 
to implementing changes from the self-evaluation process. 
The purpose of this field study is to review the Tolono 
Board's 
process 
self-evaluation 
which can be 
procedures and to recommend a model 
utilized by boards of education to 
3 
enhance their overall effectiveness . 
PROCEDURES FOR DEVELOPING THE MODEL BOARD OF EDUCATION SELF 
AS SES SMENT PROCES S 
The procedures involved in the development of the model 
included a review of the related literature and research. A 
review of the survey and the procedures used by Dr. David 
Bartz with the Tolono Board of Education was conducted 
during the time the researcher served as interim 
superintendent for the school district. A review of the 
existing literature and the practical experience at Tolono 
provided the researcher the procedures for the development 
of the model which is presented. 
LIMITATIONS OF THE STUDY 
It is the opinion of the researcher that this field 
study is directed at serving the needs of the school 
districts within the Champaign/Ford Educational Service 
Region and could be modified to serve similar areas within 
the State . It may not be appropriate to larger suburban 
areas or to school districts which are involved in a formal 
on-going evaluation program . 
4 
CHAPTER II 
REVIEW OF THE RELATED RESEARCH AND LITERATURE 
In the State of Illinois the local board of education· 
is a legally defined governing body with specific powers and 
authority . It is composed of seven individual members who 
must assume a great deal of personal responsibility . A 
responsible board of education should set a high standard of 
professional conduct and assume a community leadership role . 
A Code of Conduct , adopted by the Board of Directors of 
the Illinois Association of School Boards, is used by some 
boards to emphasize the importance of high standards of 
professional behavior ( Appendix B) . 
The effective board of education should be committed to 
working together as a team in the decision making process . 
One of the first lessons a board member should learn is that 
all decisions are made by official board action and the 
individual board member cannot commit the school district to 
a particular action without a majority vote of the full 
board. J 
Much of the responsibility for providing a free and 
equal educational system in Illinois is delegated to the 
local board of education . Local control of schools is a 
basic issue which should be protected by the effectiveness 
of the local school board. Failure to assume this 
responsibility may result in local decision making being 
dominated by a variety of state and federal agencies .
4 
The School Code of Illinois defines specific duties 
5 
which are expected of the local board of education. Among 
those mandated responsibilities are these: 
-Maintain an appropriate accounting system showing 
assets, liabilities and fund balances 
-Determine school calendar 
-Maintain records to substantiate all district claims 
for financial reimbursements 
-Employ and assign staff 
-Provide and appropriate the necessary revenue to 
maintain schools 
-adopt and enforce all necessary rules to maintain a 
safe school environment 
-Visit and inspect schools 
-Establish curriculum 5 
To a certain degree, one could hypothesize that a 
school board is evaluated each time there is an election of 
its membership . Unfortunately, between school board 
elections a great many decisions must be made which will 
have a tremendous impact on the effectiveness of the local 
educational system . Evaluation at the polls seems less 
likely to be effective than a systematic self-evaluation . 
While it may be time consuming to conduct a meaningful 
self-evaluation, the end result should assist school boards 
in assessing the job they are doing. How else will a board 
know if its really doing a good job and meeting its legal 
6 
responsibilities . 
A review of literature over the last several years 
indicates that local school boards in Illinois may just be 
beginning to realize the importance of self-evaluation. A 
1974 article in the Illinois School Board Journal depicts an 
effective school board, but does not offer any systematic 
approach for measuring effectiveness .
7 
Only in recent years 
has a session on school board evaluation appeared on the 
6 
annual conference program of the Illinois School Board 
Association. 
In 1979, the Illinois Association of School Boards, 
with the cooperation of Keeneyville District 20,  developed 
an evaluation questionnaire for use by school boards in 
Illinois. This effort provided a model which is presently 
being used by 178 of the 996 school districts in Illinois. 
This process involves the use of a questionnaire entitled, 
"The Board Evaluates Itself. " Responses are tabulated and 
presented at a review meeting. The Illinois Association of 
School Boards, as a part of its membership services, 
provides technical assistance to assist in analyzing the 
8 
results . 
Many boards of education do not involve themselves in 
an organized program of self-evaluation to measure the 
effectiveness of their performance. A 1981 survey taken by 
the Illinois School Board Association indicated that only 
seventeen per cent of the school boards in Illinois involved 
themselves in annual formal self-evaluation process. 
9 
an 
Evaluation at the top of an organization demonstrates 
leadership to the local community and gives direction to 
administrators and teachers. 
When a school board embarks on self-evaluation, each 
member should be committed to what the board is trying to 
accomplish. They should agree in advance thats 
1. The board will establish a philosophy of 
evaluation1 that is, it must determine 
exactly what it wishes to accomplish 
with the evaluation. 
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2. Members of the board must understand and 
accept that the evaluation will be somewhat 
subjective. 
3. The evaluation must be based on formal 
procedures developed and implemented by the 
board of education. 
4 .  The process should identify strengths as well 
as weaknesses; written recommendations should be 
made for areas needing improvement. l o 
This researcher believes a board of education should 
conduct an annual self-evaluation. This is especially 
critical to the success of a school board with newly elected 
members. "How I wish someone had handed me a board 
evaluation form my first month, even my first year" ,  stated 
Glen Heck, past president of the Georgia School Boards 
Association. Heck states, " I  slowly began compiling my own 
board self-evaluation list based on suggestions from various 
clinics, workshops and conventions. A yearly 
self-appraisal, using basic guidelines can help a board 
define goals, measure successes and pinpoint potential 
11 
problems. " 
John Evans, Associate Dean, College of Education, 
Southern Illinois University, believes that an annual 
self-evaluation by a board of education can help the board 
communicate with the community, faculty and others . Such 
evaluations should be done in a formal and systematic way. 
The exact method should be unique to each local board of 
d t. 12 e uca ion. 
Evans identified three areas regarding the evaluation 
of the board, by the board. These areas include 
establishing the purpose, gathering the necessary data and 
8 
developing an effective process . 
One of the first considerations should be to determine 
the purpose of the evaluation. The evaluation process will 
be less effective if the local board of education does not 
define the purpose, This should be done by the entire 
membership and should relate directly to the statutory 
responsibilities as defined by The School Code of Illinois 
and The Illinois State Board of Education Document One. 
A second consideration is selecting and collecting 
data . When the board of education defines the long range 
needs of the school district, a survey instrument can be 
developed for use in the future, The type of instrument 
used in evaluation may not be as important as how the 
instrument is developed, The implementation of the 
instrument can be completed by the board of education 
itself, an outside consultant, employees, or some 
combination of these sources. 
A third consideration is the determination of the 
effectiveness of the process . States Evans, " An evaluation 
system is worthless unless the board of education knows with 
a fair degree of certainty, that the system is assessing 
what the board wants to assess . The effectiveness of the 
self-evaluation process will be directly related to its 
accountability to the board of education, The board must 
maintain a .sense of direction and have confidence in the 
. h . 
1 J 
process whic is selected, " 
A self-evaluation process should be conducted in a 
non-crisis environment . Board members are less likely to 
9 
effectively judge themselves and their peers when the board 
or district is in turmoil . Action taken under pressure may 
generate additional problems in such critical areas as staff 
morale and community support. 
Boards of education often resort to self-evaluation 
after a crisis has compromised the efficient operation of 
the school district . Drastic solutions as a means of 
settling a controversy are likely to have a negative effect 
on the image and effectiveness of the local board of 
d t. 14 e uca ion. 
The researcher- believes that mutual trust, an 
understanding of different viewpoints and the dedication to 
the purpose of self-assessment are essential to 
accomplishing a valid assessment of effectiveness . Often 
these characteristics may not prevail in a crisis situation . 
1 0  
The purpose of 
self-evaluation model 
CHAPTER III 
THE MODEL 
this study was to develop a 
for local boards of education to use 
in assessing effectiveness . The model was developed from a 
review of current literature and research . It included the 
analysis of self-evaluation instruments being used by the 
membership of local boards of education in Illinois .  The 
model represents an attempt to identify current practice and 
to relate that practice to the needs of the boards of 
education in Champaign and Ford Counties . The expected 
outcome of the use of the model is to create a more 
effective decision making environment for the local board of 
education . 
The format for presenting the self-assessment model 
will be to identify and explain the components of the 
questionnaire which is to be completed by each member of the 
board of education . The main components of the 
questionnaire are presented in Figure I .  Recommendations 
for analyzing the responses to the questionnaire and 
implementing the use of the self-assessment model are 
presented . The entire questionnaire is presented in 
Appendix C .  
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FIGURE I 
BOARD OF EDUCATION 
SELF AS SESSMENT QUESTIONNAIRE 
*********************************************************** 
*********************************************************** 
** ** 
** 1. Assessment of Board and Superintendent Relationship** 
** ** 
** ** 
** 
** 
** 
# # # 
** 2.  Assessment of Staff and Personnel Relations 
** 
** 
** 
** 
** 
# # # 
** 3. Assessment of Community and Public Relations 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
# # # 
4 .  Assessment of Relationships with Instructional 
Programs 
# # # 
5. Assessment of Financial Management 
# # # 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 6 .  Assessment of School Board Meeting Effectiveness ** 
** ** 
** 
** 
** 
** 
** 
** 
# # # 
7. Assessment of Board Leadership 
** 
** 
** 
** 
** 
** 
**********************************��************************ 
*********************************************************** 
12  
ASSESSMENT OF BOARD AND SUPERINTENDENT RELATIONSHIP 
The researcher has identified the following criteria 
statements as necessary in evaluating the existing 
relationship between the membership of the school board and 
the superin.tendent s 
1. A communications process exists between the 
superintendent and the board of education whi ch 
keeps all parties informed on the issues and 
needs of the school district . 
2 .  The intentions of the board of education are clear 
and concise and provide the superintendent proper 
direction to carry out the directives of the board . 
3 .  The board of education has an updated policy manual 
which is reviewed on an annual basis. 
4 .  The board of education has a written philosophy 
which reflects the needs of the community . 
5. An unbiased and objective relationship exists 
between the board of education and the 
superintendent in conducting the decision-making 
process . 
6 .  The board of education has established a process 
to �nnually evaluate the performance of the 
superintendent and to appropriately communicate 
the results of the evaluation. 
7 .  The board of education provides sufficient time 
and resources for the superintendent to fulfill 
the responsibilities of the position . 
8 .  A climate of mutual trust and respect exists 
between the superintendent and the board of 
education .  
9 .  The board of education provides the opportunity 
for the superintendent to further professional 
development. 
10 . The board of education refers parental and staff 
concerns to the proper district personnel and works 
through appropriate channels to resolve problems 
and complaints. 
1 1 .  The board of education and the superintendent 
jointly identify the short and long range goals 
of the school district . 
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12. The board of education communicates its directives 
to the superintendent as a total body rather than 
by individual members . 
ASSESSMENT OF STAFF AND PERSONNEL RELATIONS 
The researcher believes that a positive and productive 
relationship should exist between the staff of the school 
district and the members of the board of education . The 
following questions have been identified to assess the 
relationship which exists: 
1 .  Members of the board of education have made an 
effort to become acquainted with all of the 
personnel of the school district . 
2. The board of education utilizes the expertise of 
staff members in its considerations of matters of 
importance . 
3 .  The board of education has established personnel 
policies and these policies have been properly 
communicated to the staff of the school district . 
4 .  The board of education elicits and adheres to the 
recommendations of the superintendent on matters 
involving personnel . 
5 .  The board of education is supportive of its staff 
and provides the opportunity for professional 
growth and development . 
6 .  The board of education has established a suitable 
process for evaluating staff and this process is 
followed by the administration of the school 
district . 
7 .  The board of education recognizes outstanding 
accomplishments made by staff members . 
8 .  The board of education makes timely and effective 
use of input from staff members in its decision 
making . 
ASSESSMENT OF COMMUNITY AND PUBLIC RELATIONS 
The following items are identified to assist the 
14 
members of the board of education in evaluating their 
relations with the community they represent: 
1 .  The board of education has establi shed policies and 
procedures for communicating the activities, 
accomplishments and concerns of the school district 
to the citizens of the community . 
2. The board of education is aware and responsive to 
the expectations of the communi ty regardi ng the 
outcomes of the school district . 
3, The board of education channels complaints and 
criticisms to the superintendent and recei ves a 
follow up report when action is required . 
4 .  The board of education utilizes community resources 
and the expertise of individuals in its decision 
making . 
5, The board of education works effectively with the 
local news media and provides information to them 
in a timely manner . 
6 .  The board of education encourages its staff members 
to actively participate in the activities and 
organizations within the community . 
7 ,  The board of education encourages the use of school 
facilities and resources in serving the needs of 
the community . 
8 .  The board of education communicates the needs and 
concerns of the school district to the communi ty 
with clarity and accuracy . 
RELATIONSHIP TO THE INSTRUCTIONAL PROGRAMS 
The researcher believes the following topics are 
appropriate in evaluating the relationship between the board 
of education and the instructional program of the school 
district . 
1 .  The board of education has policies and procedures 
which establish the philosophy, goals and 
evaluation of its instructional program. 
2. The board of education provides an instructional 
program which will meet the needs of all students . 
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J. The board of education devotes adequate time at 
its meeting to discuss and review the instructional 
program . 
4 .  The board of education, on a continuing basis, 
informs the community of the instructional 
program and of plans for its improvement . 
5 .  The board of education utilizes current data and 
research in evaluating the instructional program . 
6. The board of education is aware of the minimum 
standards required by the Illinois State Board 
of Education for its instructional programs 
and strives to meet or exceed those standards . 
7 .  Th� board of education provides appropriate 
direction and resources to its staff for the 
evaluation of its instructional programs and 
students . 
ASSESSMENT OF FINANCIAL MANAGEMENT 
The researcher believes the following criteria are 
appropriate in evaluating the effectiveness of the board of 
education in meeting its responsibilities regarding 
financial management: 
1 .  Each member of the board of education is 
knowledgeable of the financial status of the 
school district and has an understanding of 
its sources of revenue . 
2. The board of education is provided a list of all 
bills prior to its meetings in an understandable 
format . 
J. The board of education follows required procedures 
in letting bids, meeting audit requirements and 
conducting public hearings . 
4 .  The board of education requires and provides the 
necessary resources to assure accounting procedures 
for all expenditures and funds of the school 
district . 
5 .  The board of education informs ·the community of the 
financial status of the school district in a manner 
which exemplifies fiscal integrity . 
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6. The superintendent, or the school business official 
provides the board of education with current and 
accurate fiscal information during the budget 
planning process. 
7 .  The board of education provides an adequate level 
of funding to assure high quality educational 
programs . 
8 .  The board of education conducts long range fiscal 
planning which projects the financial needs of the 
school district in relationship to the projected 
revenues . 
ASSESSMENT OF SCHOOL BOARD MEETING EFFECTIVENESS 
The researcher believes that efficient and productive 
school board meetings should be considered important to the 
successful administration of a school district . The 
following criteria statements have been identified to assist 
the board of education in assessing the effectiveness of its 
meetings1 
1 .  The board of education has developed planning 
procedures for establishing meeting agendas and 
receiving materials in advance of meeting dates . 
2. All members of the board of education come to the 
meeting adequately prepared to discuss the agenda 
items and to contribute to the decision making 
process . 
3 .  The board of education has a set of written 
by-laws for meeting procedures, follows those 
by-laws in conducting its meetings and adheres 
to the regulations of the Open Meetings Act . 
4 .  The board of education has established policies for 
public participation at its meetings and allows 
participation in an orderly manner . 
5 . The board of education provides appropriate time 
on its agenda to consider major decisions and 
discussions are kept to the subject being 
discussed . 
6. The superintendent provides adequate information 
and recommendations to expedite decisions on the 
major agenda items. 
· 
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7 .  The president of the board of education clarifies 
the major agenda items and appropriately summarizes 
discussions prior to bringing them to a vote . 
8.  The board of education respects information which 
is confidential . 
9 .  The board of education conducts its meetings in an 
efficient manner and does not waste time on matters 
of less importance . 
10. The board of education spends its time on policy 
making decisions and functions as the governing 
body for the school district . 
ASSESSMENT OF BOARD LEADERSHIP 
The following criteria statements are identified by the 
researcher to assist the board of education in evaluating 
the effectiveness of the board leadership: 
1 .  The board president conducts meetings in an 
efficient and organized manner which follows 
proper parliamentary procedures . 
2. Board members have the opportunity to express their 
opinions and views on the issues . 
3 . The board president does not allow extraneous 
topics to dominate the discussion and time of 
the board meeting . 
4 .  The board president meets with the superintendent 
prior to the board meeting and demonstrates 
preparation on the agenda items . 
5 .  The board president appropriately communicates 
with the news media . 
6. The board president demonstrates leadership 
qualities which creates an atmosphere of trust 
among the members of the board of education . 
Analyzing the Responses of the Questionnaire 
Once the board of education agrees to commit itself to 
a self-assessment study, an appropriate action plan should 
18 
be established to accomplish the mission . This may require 
setting aside appropriate time on the school board meeting 
agenda to discuss the purpose of the study and to outline a 
time line to complete the activities related to the 
self-evaluation process . A meaningful evaluation requires 
careful planning and execution, 
The membership of the board of education should be 
given adequate time to complete the individual 
questionnaire. After reviewing current literature, the 
researcher has determined that each board member should base 
responses on a view of the entire board . The responses 
should not reflect the degree the individual views his own 
effectiveness, but should reflect the effectiveness of the 
board of education as a total governing body . 
The researcher recommends the board of education 
consider utilizing the services of an outside consultant to 
analyze the responses of the self-assessment questionnaire. 
If turmoil or conflict exists, a qualified consultant may 
more effectively interpret the responses, To assure 
anonymity the questionnaire should be mailed directly to the 
consultant upon completion by the individual members . 
The researcher recommends a five point scale for rating 
the performance of the board of education on the individual 
questions of the self-assessment questionnaire . The 
following response choices and the respective numerical 
weighing factor would be applied to each questions 
Response Choice 
Almost Always 
1 9 
Weighing Factor 
5 
Usually 
Sometimes 
Seldom 
Almost Never 
4 
J 
2 
1 
The responses for each question of the self-assessment 
questionnaire would be totaled and an average response score 
determined, The average score would be ranked to determine 
areas of high and low performance, 
Once the data is compiled the results should be 
distributed to the members of the board of education for 
review at the next regularly scheduled meeting. Appropriate 
time on the agenda needs to be allowed to discuss the 
findings and to develop an action plan to improve 
effectiveness based on those findings . 
The researcher recommends the staff and community be 
made aware of board's evaluation and its findings. 
Communicating this information may enhance the understanding 
of the responsibilities of the board of education. 
Providing information on the findings of the evaluation may 
assure the community that the leadership of the school 
system is based on a sound practice of planning and 
evaluation, 
GUIDELINES FOR IMPLEMENTING THE MODEL 
The self-assessment questionnaire should be a tool that 
is both positive and helpful in assessing the strengths and 
weaknesses of the board of education. This will require the 
board, as a total group, to analyze the results of the 
questionnaire and to identify areas of weakness. The 
20 
researcher 
responses 
Appendix D 
membership 
recommends 
of the 
using a graph to chart the composite 
self-assessment questionnaire . ( See 
for 
of 
a sample graph ) . This should allow the 
the board to visualize a clear picture of its 
strengths and weaknesses. 
Research indicates a critical factor in self-evaluation 
may not be the instrument which is used, but the need to 
identify the specific criteria which will make it 
successful . The instrument should be a tool to be used to 
identify those criteria . The findings of the questionnaire 
should be used in developing a systematic process for 
improving performance, The board should then focus on 
activities which will improve its performance, 
The responses for each component of the questionnaire 
should be evaluated . The board should begin implementation 
of the model by focusing on specific components of the 
questionnaire which indicates the need for improvement, The 
board should establish a list of the specific goals it wants 
to achieve to improve performance in those areas of 
weakness . The researcher believes it is important that the 
board know, and agree upon what it wants to achieve, This 
will provide a basis for measuring improvement when the 
board evaluates its effectiveness at a later time. 
The board will need to develop a plan of action to 
accomplish the goals which it has defined, As was the case 
with the Tolono Board of Education, this may require the 
utilization of a consultant to assist in identifying 
specific activities and services which are appropriate and 
2 1  
needed, 
A time line for conducting the related activities 
should be developed, This time line should be related to 
the responsibilities of the board . As an example, if a goal 
of the board is to improve its budgeting process, the 
activities related to attaining this goal should proceed the 
time the board deals with this responsibility. Board 
members should be more appreciative of the self-assessment 
model if it is directly related to improving their 
performance in a timely manner. 
At the time the activities for improvement of a 
specific goal have been completed the board should evaluate 
the progress it has made. The board should determine if the 
original goal was appropriate to their needs and the 
activities were beneficial to improving effectiveness . A 
new or revised goal can be developed if the membership feels 
it is needed . 
The researcher recommends the individual members of the 
board complete the appropriate questionnaire items a second 
time as the goal related to each component part is 
accomplished. This should provide some documentation to the 
level of accomplishment for each of the major areas of 
responsibility identified by the responses of the original 
questionnaire, Once the board is satisfied with their 
accomplishments, it then may move on to concentrating on 
additional areas of weakness. A similar process of goal 
setting and follow-up evaluation is recommended for those 
areas needing improvement identified by the self-assessment 
2 2  
questionnaire . 
The researcher believes the role and participation of 
the superintendent in a board of education self-assessment 
process varies significantly and is dependent upon the 
process or model being used. The researcher recommends in 
this model that the superintendent participate in the 
process which has been defined. This participation would 
include, but not be limited to completing the questionnaire, 
assisting the board in setting goals and evaluating the 
outcomes . 
The board of education should understand that effective 
self-assessment will take time, understanding and 
commitment . There must be a high level of trust, good faith 
and respect among the members of the board . The model 
should be used to establish a continuing process for 
evaluating the effectiveness of the board . It requires the 
members to focus on improvement, rather than criticism, and 
should result in the board of education improving overall 
effectiveness. A summary of the implementation procedures 
for the model is presented in Figure II . 
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FIGURE II 
IMPLEMENTATION PROCEDURES 
BOARD OF EDUCATION SELF ASSESSMENT MODEL 
************************************************************ 
************************************************************ 
** ** 
** 1. The Board of Education Determine the Need to 
** Improve Effectiveness .  
** 
** # # # 
** 
** 
** 
** 
** 
** 
** 2.  The Board of Education Defines the Purpose of the ** 
** Self Evaluation Process. ** 
** 
** 
** 
# # # 
** 
** 
** 
** 3 . The Self Assessment Questionnaire is Completed by ** 
** the Individual Board Members. ** 
** 
** 
** 
# # # 
** 
** 
** 
** 4. The Responses of the Questionnaire are Analyzed ** 
** to Identify Areas Needing Improvement. ** 
** ** 
** # # # ** 
** 
** 5. Goal Setting is Conducted in Areas Needing 
** Improvement . 
** 
** # # # 
** 
** 6. Activities and Services are Defined for 
** Accomplishing Goals. 
** 
** 
** 
** 
** 
** 
# # # 
7. A Plan of Action with A Time Line for Achieving 
the Goals is Developed . 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** 
** # # # ** 
** ** 
** 8.  Evaluation is Conducted to Determine if the Goals ** 
** are Accomplished . ** 
** ** 
** # # # ** 
** 
** 
** 
** 
9. Progress and Accomplishments are Identified and 
Communicated to the Public and School Personnel. 
** 
** 
**. 
** 
************************************************************ 
**************************************i�********************* 
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CHAPTER IV 
SUMMARY, CONCLUSION, RECOMMENDATIONS 
SUMMARY 
The purpose of the self-assessment model was to 
identify areas of strength and weakness of the board of 
education and to develop a process for improvement. The 
scope of the model was intended to improve the overall 
effectiveness of the board of education . The proper 
utilization of the findings of the questionnaire is to open 
discussion and to develop an effective plan of action for 
improvement . The issue of school board effectiveness and 
the failure by many boards to evaluate their effectiveness 
should be a critical concern . The local bo ard of education 
should be able to improve its decision making procedures by 
implementing a continuous self-evaluation process . It is 
through a commitment to effectiveness generated by strong 
leadership, rather than external pressure, that should 
establish a high standard of effectiveness for the local 
board of education . 
CONCLUSIONS 
After a review of the literature the researcher 
concluded the degree of cooperation which exists among the 
membership of a board of education often is directly related 
to the level of effectiveness which is demonstrated by the 
board of education . While many studies list similar 
characteristics of an effective board of education, the most 
25 
essential may be a feeling of trust and mutual respect among 
the members . The researcher concluded that a model which 
emphasized the development of this trust and provided a 
process for implementing its existence may be the most 
beneficial to the outcomes of the school district. Any 
valid model, agreed upon by the membership, may be 
successful if it promotes good faith and effective d ecision 
making by the board of education . 
RECOMMENDATIONS 
The researcher recommends that the boards of education 
in Champaign 
school 
Off ice 
board 
and Ford Counties adopt this model to assess 
effectiveness . The staff of the Regional 
of Education should meet with 
presidents to share concerns about this issue. 
Office should encourage local boards of 
implement a self-assessment process . 
current board 
The Regional 
education to 
Local school boards should be made aware of the 
resources and services available to them by our State 
Universities and the Illinois School Board Association to 
assist them in implementing a self-assessment process. The 
Regional Office should host an informational workshop for 
the local boards of education interested in gaining 
information on this issue . 
The researcher believes the major components defined in 
the self-assessment questionnaire are of equal importance in 
developing board of education effectiveness. A series of 
workshop sessions on these components, cooperatively planned 
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by the Regional Office and the local boards, should be 
implemented . 
services of 
These sessions could utilize the available 
the local universities and the Illinois School 
Board Association . 
The researcher believes that the development and 
implementation of an effective action plan to improve the 
weaknesses identified by the questionnaire is essential to a 
successful self-assessment program. Therefore, the 
researcher recommends that boards of education devote the 
necessary time and resources to identifying and implementing 
activities which will improve those weaknesses . 
The role of the superintendent may vary in the 
implementation of the model . The researcher recommends the 
board of education discuss and define the expectations with 
the superintendent at the beginning of the process . Both 
parties should have a clear understanding of the 
participation and feel comfortable with the expected 
outcomes. 
Finally, the researcher recommends that local boards of 
education consider the use of this model on a regular and 
continuous basis . At least annually, and even better, semi 
annually, the board should schedule agenda time and review 
its progress with the self-assessment process . If used 
properly, the model should make a productive and beneficial 
contribution to improving the effectiveness of the local 
board of education . 
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TOLONO COMMUNITY UNIT DISTRICT #7 
BOARD OF EDUCATION SELF-EVALUATION INSTRUMENT 
Directions 1 Each board of education member is to rate the 
board's effectiveness on the following items. Individual 
board member's :esponses will be anonymousa the instrument 
is not coded in any way . Composite results will be 
tabulated and returned to you . 
Please respond to each item honestly and frankly . If you do 
not have sufficient information to rate the item, do not 
respond to it . Use the following scale regarding how well 
the board meets each criteria . 
1 Poor 
2 Fair 
3 Average 
4 Good 
5 Excellent 
Poor Fair Average Good Excellent 
1 . Board members 
represent all of the 
school district's 
citizens honestly and 
equally and do not 1 2 3 4 5 
surrender their re-
sponsibilities to 
special interests 
groups. 
2 . Board members avoid 
conflict of interest 
which could result 1 2 3 4 5 
from their position 
as.a board member . 
) . Board members under-
stand that they have 
no legal authority 
as an individual and 1 2 3 4 5 
that decisions can 
only be made by a 
majority vote at a 
board meeting . 
4 . Board members do not 
take private action 
that might compromise 1 2 3 4 5 
the board or adminis-
tration . 
JO 
P o o r  Fa i r  Ave rage G o o d  Exc e l l e nt 
5 . Ind ividua l  b o ard 
membe r s  a bi d e  by t h e  1 2 3 4 5 
d e c i s i o ns made  by t he 
b oard �s a who le .  
6 . Bo ard memb e rs encour-
age and re spe c t  fre e 
e xpre s s i o n  o f  op inions 1 2 3 4 5 
by fe l l ow memb e r s  and 
o t hers  who want t o  be  
heard by t he b oard . 
7 . Board memb e r s  are 
invo lve d and know l -
edgeabl e  ab out no t 
only l o c a l  e ducat ion  1 2 3 4 5 
conce rns ,  but a l s o  
about s t a t e  and 
nat i ona l i s sue s . 
8.Bo ard memb e r s  prop-
e rly hand l e  c onf iden- 1 2 3 4 5 
t i a l  a nd p r iv i leged  
info rmat i on .  
9 . The bo ard has  wri t t en 
p o l i cy f o r  prope rly 
c o ndu c t i ng bus i ne s s  1 2 3 4 5 
and fu l f i l l ing i t s  
re spons i bi l i t y . 
10 . Pro vi s i ons  are made 
fo r t he pub l i c  t o  b e  
he ard a t  b o ard me e t -
ings w i t hout a s i ng l e  1 2 3 4 5 
ind ividual o r  group 
be i ng a bl e  to c ont ro l  
t he d i s cuss i on . 
11 . The board adhe re s t o  
t he ope n me e t ing a c t . 1 2 3 4 5 
12 . New i t ems  o f  a c omp l e x  
nat ure are no t i nt ro -
duc e d  f o r  a c t i o n  w i t h - 1 2 3 4 5 
out  ade quat e t ime f o r  
s t udy by a l l  board 
membe r s . 
1 3 . The u s e  o f  t ab l i ng o r  
ho ld ing ove r i t ems f o r  1 2 3 4 5 
furt he r s t udy i s  no t 
abu se d . 
3 1  
P o o r  F ai r  Ave rage G o o d  Exc e l l ent 
14 . Board membe r s make a 
s ince re effo rt t o  b e  
i nfo rmed o f  age nda 
i t ems pr i or to a 1 
b oard me e ti ng and 
are pre pare d  t o  
k nowledgeab ly d i s cu s s  
t h e  i t ems , 
15. T ime i s  no t wa s t e d  a t  
me e t ing s on  u nimpor-
t ant mat t e r s . 1 
16 . T he bo ard c o ndu c t s 
me e t ing s in a 
bus ine s s l ike manner,  1 
f o l l o wing a c c e p t e d  
parl i ament ary pro c e ­
dure s ,  
17 ,The bo ard u s e s  comm i t -
t e e s  e ffe c t ive ly, 1 
18. T he board ,  wo rking 
wi t h  t he adm i ni s t ra -
t i on, e s t ab l i s he s 1 
spe c if i c  o b je c t ive s 
e ac h  ye ar f o r  t he 
d i s t r i c t  t o  pursue . 
19 ,The board ,  a s  a who l e ,  
prov id e s  the sup e r in­
t e nd e nt w i t h  a c l e ar 
u nd e rs t a nd i ng f o r  i t s 1 
e xp e c t a t i o ns o f  h i s  
p e rf o r rna nc e  a nd p e r s on­
al qual i t ie s ,  
2 0,The b o ard evaluat e s  t he 
sup e rint e nd e nt at  l e as t  
onc e a year,  provid ing 
him w i t h  spe c if i c  fe e d - 1 
back re gard i ng his 
p e rforma nc e  and t he 
d i s t r i c t's a c comp l i s h­
ment s . 
2 1,The b o ard func t ions 
as  a po l i cy-mak i ng 
and gove rn i ng body 
and l e ave s t he ad ­
m i ni s t rat i o n  o f  t he 
d i s t ri c t  t o  t he 
sup e r i nt end e nt ,  
1 
3 2 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
P o o r  Fa i r  Ave rage G o o d  Exc e l l ent 
2 2 . Board memb e r s  work 
t oge t h e r  a s a t e am 
in t he b e s t  int e re s t 1 
o f  t he s t ud e nt s and 
c i t i z ens  o f  t he 
d i s t r i c t . 
2 3 . Bo ard memb e r s  c onduc t  
pro fe s s i ona l and 
o ff i c ia l  bu s ine s s  1 
w i t h s c ho o l  emp loye e s  
t hrough t he sup e r in­
t end ent . 
24 . The bo ard works e ffe c -
t ive ly w i t h  t he news 1 
med i a . 
25 . The bo ard has an 
effe c t ive pub l i c  re -
lat i ons program t o  1 
info rm t he c ommun i t y  
on imp o rt ant mat t e r s . 
26 . The bo ard works e ffe c ­
t ive ly w i t h o t h e r  
pub l i c  agenc i e s , suc h  1 
a s  c i ty , t own , t owns h ip 
and s t a t e  gove rnment . 
27 , The board provid e s  
sound f inan c ial  and 1 
budge t ing l e ade rship  
f o r  the  d i s t r i c t . 
2 8 . The bo ard ad he re s  t o  
i t s  own po l i c i e s  whe n  1 
c ondu c t ing bus ine s s . 
29 . The board c o ndu c t s 
e ffe c t ive long- range 
( one t o  f ive years ) 1 
planning f o r  t he 
d i s t r i c t ' s  ne ed s . 
JO . The bo ard provide s  
t he prope r ove rall  
l e ad e r s h i p  to  a s sure 1 
t hat c h i ldren re c e ive 
a qual i t y  e ducat ion . 
3 1 . The bo ard wo rk s  and 
p lans w i t h  t he ad- 1 
mini s t rat i o n  in a 
sp i r i t  o f  trust . 
3 3  
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
P o o r  Fa i r  Ave rage G o o d  Exc e l le nt 
J 2 . The bo ard c ondu c t s 
e ffe c t ive  o r i e nt a t i o n  1 2 3 4 5 
for  new memb e r s . 
3 3 . The b o ard s e e ks input 
from t h e  admini s t rat i o n  
b e f o re t ak ing a c t i o n  on 1 2 3 4 5 
important mat t e rs . 
34 . What d o  you t h ink are t he two ( d o no t l i s t  mo re t han two ) 
b igge s t  problems t he board mu s t  d e a l  w i t h  in t h e  l o ng run 
( one t o  f ive years ) ? 
35 . What d o  you t h ink are t he b i gge s t  prob lems t h e  b o ard 
mus t  d e a l  w i t h  in t he sho rt run ( one year  or le s s ) ?  
( P l e a s e  l i s t ; u s e  add i t i ona l pap e r  if  ne c e s sary . ) 
34 
36 . What do you t h ink are the  mo s t  p o s i t ive a spe c t s of t he 
pre sent  b o ard - - as a board ( What d o e s  t he board have 
go ing for i t ) ? ( P l e a s e  l i s t s use add i t i onal pap e r  if 
ne c e s sary . Howeve r ,  t h e re i s  additional spa c e  o n  t he 
next page . )  
35  
36 , ( C ont inued ) 
37 . How could  t he b o ard improve i t s e lf a s  a bo ard ? 
( P l e a s e  l i s t , u s e  add it ional pap e r  i f  ne c e s sary , ) 
Prepar e d  
b y  
Dav id E .  Bart z , 2 1 1 Buz z ard Edu cat i on Bu i ld ing 
Ea s t e rn I l l ino i s  U n iv e r s i t y , Charle s t o n , IL 6 1 9 2 0 
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CODE OF 
CONDUCT 
FO R MEMBERS OF S CHOOL BOARDS 
As a memb e r  o f  my l o c a l  b o ard o f  e ducat i on , I s ha l l  d o  my 
utmo s t  t o  repre s ent t he pub l i c  int e re s t  in educat ion by 
adhe r ing t o  t he f o l l ow ing c o mm i t ment s 1  
1 .  I shall  repre sent a l l  s cho o l  d i s t r i c t  
hone s t ly and e qual ly and re fu s e  t o  
re spons ib i l it i e s t o  spe c i a l  · int e re s t  
po l i t i ca l  group s . 
cons t i tuent s 
surrend e r  my 
o r  part i san 
2. I shall  avo id  any c onfl i c t  
appearanc e  o f  impropr i e t y  whi c h  
po s i t i on , and s ha l l  no t u s e  my 
p e r s onal gain o r  pub l i c i t y . 
o f  int e re s t  o r  t he 
c o u ld re sult  from my 
b o ard membership  for 
3 .  I shall  re c o gni z e  t hat a board memb e r  has no legal 
au th o r i t y  a s  an ind ividual and t hat  d e c i s i o n s  can b e  
mad e only b y  a ma j o r i t y  vo t e  at  a b o ard me e t ing .  
4 .  I shall  t ake no priva t e  a c t ion  t ha t  might c o mpromi s e  
t he b o ard o r  admin i s t rat i on and shall  re s p e c t  t he 
c o nf id ent i a l i t y  o f  priv i l e ge d  info rmat i on . 
5 . I shall  ab i d e  by ma j o r i t y  d e c i s ions  o f  t he board , 
wh i l e  re t a in ing t he r ight t o  s e e k  c hange s in such 
d e c i s i ons  t hrough e t hi c a l  and c o ns t ru c t ive c hanne l s . 
6 .  I s ha l l  encourage and re spe c t  t he fre e e xpre s s ion o f  
o p in i o n  b y  my fe l l ow b o ard memb e r s  and o t hers  who 
s e e k  a hear ing b e f o re t he bo ard . 
7 .  I s ha l l  b e  invo lved and knowl edge ab l e  about no t only 
l o c a l  e ducat i onal c onc e rns , but a l s o  about s t at e  and 
nat i onal i s sue s . 
In  add i t i o n , I s ha l l  encourage my board o f  educat ion t o  
pursue t he f o l l owing goa l s 1 
1 .  The  d eve lopment o f  e du c a t i onal programs whi c h  me e t  
t he . ind ividua l ne e d s  o f  e v e ry stud ent , regard l e s s  o f  
ab i l i t y , rac e , s e x , cre e d , o r  s o c ia l  s t and ing . 
2 .  The d eve l opment o f  pro c e dure s f o r  t he r e gular and 
sys t emat i c  eva luat ion o f  program , s taff p e rformance ,  
and b o ard o pe ra t ions  t o  ensure p rogre s s  t oward 
educat ion and f i s c a l  g o a l s . 
3 . The  d eve lopment o f  e ffe c t ive 
wh i c h  provide  d ire c t i o n  f o r  
s c ho o l s  and d e legat e aut h o r i t y  
fo r t he ir admin i s t rat i o n . 
3 8  
s c ho o l  bo ard p o l i c i e s  
t he o p e rat i o n  o f  t he 
t o  t he sup e r int endent 
4 .  The  d eve lopment o f  syst emat i c  c ommuni cat ions  wh i c h  
ensure t hat t he s c ho o l  bo ard , adm ini s t rat i on ,  s t aff , 
s tudent s ,  and commun i t y  are fu l ly info rme d and t hat 
t he s t aff und e r s t and s t he c o mmuni t y ' s  a s p i rat i ons 
for i t s  s cho o l s . 
The  d eve l o pment o f  sound bus ine s s  pra c t i c e s  whi c h  
ensure t hat every d o l lar spent produ c e s maximum 
bene f i t s . 
ILLINOIS ASSOCIATI ON OF S CHOOL BOARDS 
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S ELF ASSES SMENT QUEST I ONNAIRE 
SCHO OL BOARD EFFEC T IVEN E S S  
D ire c t i ons : The purp o s e  o f  t h i s  que s t i o nnaire i s  t o  s e rv e  a s  a s e lf a s s e s sment o f  your 
b e l i e f s  in regard to t he o v e rall e ff e c t ivene s s  o f  your s c ho o l  b o ard . P l e a s e  
re s po nd o n  t he b a s i s  o f  a t o t al gove rning b o dy rat he r t han a s  an ind iv idual 
memb e r . Do no t put your name on t he que s t i onna ire  a s  all re spons e s  will  b e  
anonymo u s . P l e a s e  u s e  t he fo llowing s cale  when re spo nd ing t o  t he que s t io ns 
( c ir c l e  your answe r ) : 
Almo s t  
Neve r 
1 
S e ldom 
2 
Some t ime s 
3 
U sually 
4 
Almo s t  
Always 
5 
Add i t i onal spac e i s  provide d  f o r  you t o  l i s t  add i t i o nal s t rengt hs  and weakne s s e s  
A .  B o ard and Sup e r int endent Re lat i onship 
1.  A c ommun i c at i ons pro c e s s  e xi s t s 
b e twe en t he Sup e r int end e nt and 
t he Bo ard of Educ at i o n  whi ch ke e p s  
all part i e s inf o rmed o n  t he i s sue s 
and ne e d s  o f  t he s cho o l  d i s t r i c t . 
2 .  The int e nt i ons o f  t he B o ard o f  
Educat i o n  are c l e ar and c onc i s e  
and prov i d e  t he Sup e r int end e nt 
pro p e r  d ire c t i o n  t o  carry out 
t he d i re c t ive s of t he Bo ard . 
3 .  The B oard o f  Educat i o n  has an 
updat e d  p o l i cy manual whi c h  i s  
reviewed o n  an annual bas i s . 
Almo s t  
Neve r 
1 
1 
1 
S e ld o m  
2 
2 
2 
S o me t ime s U sually 
3 4 
3 4 
3 4 
Almo s t  
A lways 
5 
5 
5 
4 .  T he B o ard o f  Educat ion has a 
writ t en phi l o s ophy wh i ch ref l e c t s 
t he ne e d s  o f  t he c o mmunity . 1 2 3 4 5 
5 . An unb ia s e d  and ob j e c t iv e  
re lat ionship e xi s t s  b e tw e e n  
t he B oard o f  Educat i on and t he 1 2 3 4 5 
Superint e ndent in c o nduc t ing 
t he d e c i s i on-making pro c e s s . 
6 .  The B oard o f  Educat ion has 
e s tab l i s h e d  a pro c e s s  t o  
annually e valuat e t he 1 2 3 4 5 
p e rformanc e o f  t he 
Superint e ndent s and t o  
appropriat e ly communi cat e 
t he re sult s o f  t he evaluat i o n  • 
.+:-
l\) 
7 .  The B oard o f  Educat ion provid e s  
suff i c ient t ime and re s o urc e s 
for  t he Sup e r int end e nt t o  1 2 3 4 5 
fulf ill  t he re spons ib il i t i e s 
o f  t he p o s it i on . 
8 .  A c l imat e o f  mutual t ru s t  and 
re spe c t  e x i s t s be twe en t he 
Superint e ndent and t he B o ard 1 2 3 4 5 
o f  Educat i on . 
9 .  The B oard o f  Educat i on provid e s  
t he o pportunity for t he 
Supe rint e nd e nt t o  furt her 1 2 3 4 5 
profe s s i onal d eve lopment . 
10 . The B oard o f  Educat i on re f e r s  
parent al and s t aff c onc e rns t o  
t he pro p e r  d i st r i c t  p e r s o nne l 1 2 3 4 5 
� 
w 
and works t hrough appropriat e 
c hanne l s  t o  re s o lve problems 
and c omp la int s .  
1 1 .  T he Board o f  Educat i on and t he 
Superint end e nt j o int ly ident i fy 
t he short and long range goal s 
o f  t he s c ho o l  d i st r i c t . 
1 2 .  The B oard o f  Educ at i on c ommun i c at e s  
i t s d ire c t ive s t o  t he Sup e r int e ndent 
a s  a t o tal  b o dy rat her t han by 
ind ividual memb e r s . 
C ommendat i ons : 
Are a s  in N e e d  o f  Improvement : 
B .  S t aff and P e r s onne l Re lat ions 
1 .  Memb e rs o f  t he B oard o f  
Educat ion have made an e ff o rt 
t o  b e c ome a c quaint e d  wit h all 
o f  t he p e r s onne l o f  t he s c ho o l  
d i st r i c t . 
2 .  The B o ard o f  Educat ion ut i l i z e s  
t he e xp e rt i s e  o f  s t aff memb e r s  
i n  i t s c on s i d e rat ion o f  mat t e r s  
1 
1 
Almo s t  
N eve r 
1 
1 
2 3 4 5 
2 3 4 5 
S e ld o m  S o me t ime s U sually Almo s t  
Alwavs 
2 3 4 5 
2 3 4 5 
o f  importanc e .  
3 .  T he B o ard o f Educat i on has 
e st ab l i shed personne l p o l i c i e s 
and t he s e  p o l i c ie s  have b e en 
prope rly c ommuni cat e d  t o  t he 1 2 3 4 5 
s t aff o f  t he s cho o l  d i st ri c t . 
4 .  The B oard o f  Educat ion e l i c it s 
and adhe re s t o  the 
re c ommendat i ons o f  t he 
Superint end e nt on mat t er s  1 2 3 4 5 
invo lving p e r s onne l . 
5 . The B o ard o f  Educat ion i s  
supp o rt ive o f  it s st aff and 
provide s  t he opportunity for 
+:;- profe s s i onal growt h and 1 2 3 4 5 
+:;- d eve lopment . 
6 .  The B oard o f  Educat i on has 
e s t ab l i shed  a suitable  pro c e s s  
4 for evaluat ing s t aff and t h i s  1 2 3 5 
pro c e s s  i s  f o llowed by t he 
admini s t rat ion o f  t he s c ho o l  
d i s t r i c t . 
7 .  The B o ard o f  Educat ion re c o gni z e s  
out s t and ing a c c omp l i s hment s mad e 1 2 3 4 5 
by s t aff memb e r s . 
8 . The B o ard o f  Educat i on make s t ime ly 
and e ffe c t ive u s e  of input from 
s t aff memb e r s  in it s d e c i s ion 1 2 3 4 5 
making . 
C ommendat i ons : 
Area s  in N e e d  o f  Improvement : 
C .  C ommunity and Pub l i c  Re lat i ons Almo s t  Se ldom Some t ime s U sually Almo s t  
Neve r Alwavs 
1 .  T he B o ard of Educat ion has 
e st ab l i shed p o l i c ie s and 
pro c edure s f o r  c ommuni cat ing 1 2 3 4 5 
t he act ivit i e s ,  a c c omp l i s hment s 
and c on c e rns o f  t he s c ho o l  
d is t r i c t  t o  t he c it i z ens o f  t he 
c ommunity . 
+=" 2 .  T he B o ard o f  Educat i o n  i s  aware 
\Ji. and re spons ive t o  t he e xp e c t at i ons  
o f  t he c o mmunity regard ing t he 1 2 3 4 5 
out c ome s o f  t he s cho o l  d i s t r i c t . 
3 . T he B o ard o f  Educat i on c hanne l s  
c omplaint s and crit i c i sms t o  t he 
Superint e ndent and re c e ive s a 1 2 3 4 5 
f o llow up repo rt when a c t i on i s  
re quire d . 
4 .  The B o ard o f  Educ at i o n  ut i l i z e s 
c ommunity re s o urc e s  and t he 
e xpert i s e  o f  individuals  in i t s 1 2 3 4 5 
d e c i s i on making . 
5 .  The B o ard o f  Educat i on wo rks 
e ffe c t ive ly w i t h  t he l o cal news 
med ia  and provid e s  info rmat i o n  1 2 3 4 5 
t o  t he m  in a t ime ly manne r . 
6 .  The B oard o f  Educat ion enc ourag e s 
it s s t aff memb e rs t o  a c t ive ly 
part i c ipat e in t he a c t iv i t i e s and 1 2 3 4 5 
o rgani zat i ons wit hin t he c ommun i t y . 
7 .  The B o ard o f  Educat i on enc ourage s 
t he u s e  o f  s cho o l  fa c il i t i e s and 
re s ourc e s  in s e rving t he ne e d s  o f  1 2 3 4 5 
the c o mmunit y . 
8 .  The B o ard o f  Educat ion c ommun i c at e s  
t he ne e d s  and conc e rns o f  t he 
s cho o l  d i st r i c t  t o  t he c ommun i t y  1 2 3 4 5 
with c lar ity and a c curacy . 
C ommendat i ons : 
+:--
°' 
Are a s  in N e e d  o f  Improvement : 
D .  Re lat i onship t o  t he Inst ruct i onal 
Pro grams Almo s t  S e ld o m  S o me t ime s U sually Almo s t  
N eve r Alwavs 
1 .  The B o ard o f  Educat ion has 
p o l i c i e s  and pro c e dure s whi c h  
e st ab l i sh t he philo s o phy , go a l s  1 2 
and evaluat ion o f  it s inst ruc t i onal 
3 4 5 
program . 
+:­
--J 
2 .  The B o ard o f  Educat ion provid e s  an 
inst ruct i onal program whi ch w i l l  
me e t  t he ne e d s  o f  a l l  s t udent s .  
3 . The B o ard o f  Educat ion devo t e s  
ade quat e t ime at it s me e t ing t o  
d i s cus s and review t he 
inst ruct i onal program . 
4 .  The B oard o f  Educat ion , on a 
c ont inuing bas i s , info rms t he 
c o mmunity o f  t he inst ruct i onal 
program and of plans for i t s 
improvement . 
5 . The B o ard o f  Educat ion ut i l i z e s 
current dat a and re s e arch in 
evaluat ing t he inst ru c t i onal 
program . 
6 .  The B o ard o f  Educat ion i s  aware 
of t he minimum s t andard s re qui r e d  
b y  t he I ll ino i s  Stat e B o ard o f  
Educat ion f o r  it s ins t ru c t i onal 
program and st rive s to me e t  o r  
e xc e e d  t ho s e  st andard s .  · 
7 .  The B o ard o f  Educat ion provi d e s 
appropriat e d ire ct ion and 
re s ourc e s t o  it s st aff f o r  the 
evaluat i on o f  it s inst ru c t i onal 
programs and student s . 
C ommendat ions : 
1 2 
1 2 
1 2 
1 2 
1 2 
1 2 
3 4 5 
3 4 5 
3 4 5 
3 4 5 
3 4 5 
3 4 5 
Are as  in N e e d  o f  Improvement : 
E .  F inanc ial Management Almo s t  S e ld om Some t ime s U sually Almo s t  
N eve r Alwavs 
1 .  Each memb e r  o f  t he B o ard of  
Educat ion is  knowledgeab l e  
o f  t he f inanc ial s t atus  o f  t he 1 2 3 4 5 
s cho o l  d i s t ri c t  and has an 
underst and ing o f  it s s o urc e s  
o f  revenue . 
2 .  The B o ard o f  Educat ion i s  pro v i d e d  
.+:- a l i s t  o f  a ll b i lls  p r i o r  t o  i t s 
CP me e t ings in an und e r s t andab le f o rmat . 1 2 3 4 5 
3 . T he B o ard o f  Educat ion f o l lows 
re quire d pro c e dure s in l e t t ing 
b i d s , me e t ing aud it re quirement s 1 2 3 4 5 
and c onduc t ing pub l i c  he aring s . 
4 .  The B oard of Educat i o n  re quire s 
and prov i d e s t he ne c e s sary 
re s o urc e s  t o  a s sure a c c e p t ab l e  1 2 3 4 5 
a c c o unt ing pro c e dure s f o r  all 
e xpend iture s and fund s of t he 
s cho o l d i s t r i c t . 
5 . T he B oard o f  Educat ion info rms 
t he c ommunity o f  the f inanc ial 
s t at u s  o f  t he s cho o l  d i s t r i c t  1 2 3 4 5 
in a manne r whi ch exemp l i fi e s 
f i s cal int e grity . 
+:-
'° 
6 .  The Sup e r int e nd ent , o r  t he 
s cho o l  bus ine s s  o ff i c ial 
provid e s  t he B oard of  
Educat ion wit h current and 
ac curat e f i s cal info rmat ion 
during t he budge t planning 
pro c e s s . 
7 .  The B oard o f  Educat ion provid e s  
an ade quat e leve l o f  fund ing 
t o  as sure high quality 
e ducat ional programs . 
8 . The B oard o f  Educ at ion c o ndu c t s 
long range f i s cal planning whi c h  
pro j e c t s  t h e  f inanc ial ne e d s  o f  
t he s c ho o l  d i s t r i c t  in re lat i onship 
to t he pro j e c t e d  revenue s .  
C ommendat ions : 
Are as  in N e e d  o f  Improvement : 
F .  S c ho o l  B oard Me e t ing Eff e c t ivene s s  
1 .  The B o ard o f  Educat ion has 
d eve loped  planning pro c e dure s 
for e st ab l i s hing me e t ing age nd a s  
1 
1 
1 
Almo s t  
Never 
2 
2 
2 
S e ld o m  
3 
3 
3 
S omet ime s 
4 
4 
4 
U sually 
5 
5 
5 
Almo s t  
Always 
\JI 
0 
and re ce iving mat erials  in 
advance of me e t ing dat e s . 
2 .  All memb e r s  o f  t he B o ard o f  
Educat ion c ome t o  t he me e t ing 
ade quat e ly prepared t o  d i s cu s s 
t he agenda it ems and t o  c ont ribu t e 
t o  t he de c i s i on making pro c e s s . 
3 . The B o ard o f  Educat i on has a s e t  
o f  writ t en by- laws f o r  me e t ing 
pro c e dure s ,  f o llows t ho s e  by- law s  
i n  c onduc t ing i t s me e t ings and 
adhe re s t o  t he regulat ions o f  t he 
Open Me e t ing s  A c t . 
4 .  The B oard o f  Educat ion has 
e st ab l i s he d  p o l i c ie s f o r  pub l i c  
part i c ipat i on a t  it s me e t ings and 
allows part i c ipat ion in an o rd e rly 
manne r .  
5 . The B o ard o f  Educat i on provid e s  
appropriat e t ime on it s agenda t o  
c ons ide r  ma j o r d e c i s i ons and 
d i s cus s i ons are kept t o  t he sub j e ct 
be ing d i s cu s s e d . 
6 .  The Superint endent prov id e s  
ade quat e info rmat ion and 
re commendat i ons t o  e xpe d i t e  
d e c i s i ons on t he ma j o r agenda 
i t ems . 
7 .  The Pre s i d ent o f  t he B oard o f  
Educat ion c larif i e s  t he ma j o r 
agenda i t ems and appropriat e ly 
1 2 
1 2 
1 2 
1 2 
1 2 
1 2 
1 2 
3 4 5 
3 4 5 
3 4 5 
3 4 5 
3 4 5 
3 4 5 
3 4 5 
summari z e s  d i s cu s s i ons p r i o r  t o  
bringing t he m  t o  a vo t e . 
8 .  The B o ard o f  Educat ion re spe c t s  
4 5 info rmat i on whi ch i s  c onf id ent ial . 1 2 3 
9 .  The B oard o f  Educat i on c ondu c t s i t s 
me e t ings in an e ff i c ient manne r and 
d o e s  no t wast e  t ime on mat t e r s  o f  1 2 3 4 5 
le s s  imp o rt ance . 
1 0 . The B o ard o f  Educat ion  spend s  i t s 
t ime on po l i cy making d e c i s i ons  
4 5 and funct i ons a s  t he gove rning 1 2 3 
b o dy for t he s cho o l  d i st r i c t . 
C ommendat ions : 
\ft 
-
Are a s  in N e e d  o f  Improvement : 
G .  B o ard Leade rship Almo st  Se ldom Some t ime s Usually Almo s t  
Neve r Alwa s 
1 .  T he B o ard Pre s ident c ondu c t s  
me e t ings in an e ff i c i ent and 
o rgan i z e d  manne r whi c h  f o llows 1 2 3 4 5 
proper parl iament ary pro c e dure s .  
2 . B o ard memb e r s  have t he o pportunit y  
t o  e xpre s s  t he i r  o p inions and v i ews 1 2 3 4 5 
on t he i s sue s . 
3 . The B oard Pre s ident d o e s  no t a l l ow 
e xt rane o us t o p i c s  t o  d ominat e t he 
4 d i s cus s i on at t ime o f  t he B o ard 1 2 3 5 
+ ·  me e v ing . 
4 . The B oard Pre s i d e nt me e t s  wit h t he 
Superint end e nt pri o r  t o  t he B o ard 
4 5 me e t ing and d emonst rat e s  preparat ion 1 2 3 
on  t he agenda i t ems . 
5 .  The B o ard Pre s ident appropriat e ly 
4 c ommun i c at e s  w i t h  t he news me d ia . 1 2 3 5 
6 .  The B o ard Pre s ident d e monstrat e s  
l e ad e rship qualit i e s  whi c h  cre at e s  
V'\ an atmo sphere o f  t rust  among t he 1 2 3 4 5 
l\) memb e rs o f  t he B oard o f  Educat i o n . 
C ommendat i ons : 
Are a s  in N e e d  o f  Improvement : 
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SELF A S S ESSMENT QUESTI ONNA I RE 
ANALY S I S  OF RESPONSES 
C omponent 
A .  B oard/Sup e r int e ndent Re lat i o ns h ip 
B .  S t aff/P e r s o nne l Re lat i on s  
C .  C ommunity and Pub l i c  Re lat i ons 
D .  Re lat i onship to  Ins t ruc t i onal 
Programs 
E .  F inanc ial Manage ment 
- Almo s t  S e ldom 
Never 
S o me t ime s U sual ly Almo st 
Always 
( 1 ) ( 2 ) ( 3 )  ( 4 ) ( 5 ) 
I l 
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F .  S c ho o l  B o ard Me e t ing Effe c t ivene s s  
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G .  B o ard Lead e rship 
( Each c o mponent , o r  que st i o n s  wit hin each c o mp o ne nt c ould be  p re s e nt e d  
in a bar graph f o rmat t o  e mphas i z e  are a s  o f  s t r e ngt h and we akne s s ) 
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ave 
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